
County Coordinators Revised 4/09

This plan shall mesh in all aspects with the Statewide Fire-Rescue Disaster Plan.  
There shall exist a cadre of County Coordinators  (selection based on interest and qualifications)  
Several are appointed annually by LCFCEP , and the group shall include those from the county who are 
Regional  Fire Coordinators as dictated by the Statewide Fire-Rescue Disaster Plan.

Coordinators shall have NO AUTHORITY, except as granted them by Command or this Plan.

The job of the County Coordinators shall be:
Maintain inventory of all county fire assets
Keep county task forces and strike teams organized
Assist Command with incident management as requested
Advise Command and dispatch regarding area coverage
Implement Statewide Fire-Rescue Disaster Plan
Serve on Regional and Divisional ESF-4 Committees
Assist regional dispatch in obtaining, tracking, and covering tied-up fire assets 

Coordinators may:
Be requested by Command to assist at a scene
Be requested by Dispatch for assistance with obtaining resources or coverage
Respond and offer assistance to Command or Dispatch

Operations Management Team (OMT)
The County Coordinators shall select a support group of trained and interested fire personnel to 
assist them in serving as an on-scene OMT.  All Coordinators and OMT members have only that 
authority as bestowed upon them by Command.  Such duties include assistance to Command in 
managing an incident, such as:

Staging Area manager Logistics Chief or staff
Planning Chief or staff Operations Chief or assistant
Communications specialist Accountability Officer
Safety Officer Branch or Division manager
Liaison Officer Public Information Officer

The OMT is designed to assist Command in the first few hours of a large incident, and aid in any 
escalation to a Regional Incident Management Team.

In general, OMT members will report to Command upon arrival at an incident, and work within 
the Command Post.

Coordinators and OMT members may be assigned county or regional equipment (such as radios, ID 
vests, computers, office supplies, etc) that will assist them in completing their duties.  All such 
equipment will be clearly identified and inventoried annually, and returned to the county/region when 
the individual no longer serves in the capacity of a County Coordinator or OMT member.




