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Key to this plan is the regional-scaled management of all available fire service resources.  Activation of 
the Plan embodies the manning of a Regional ESF-4 Coordination Center commensurate with the scope 
of the emergency.

Simple Activation  (single regional resources requested by Command)
One Fire Coordinator at the scene 

Assist Command with finding necessary resources
Keep Regional ESF-4 Chair advised of incident status

One Fire Coordinator in the Incident Dispatch Center
Advise dispatchers regarding available resources
Assure coverage for region is properly handled

Advanced Activation  (significant regional resources activated; some inter-regional  resources in use)
In addition to the above, a Regional ESF-4 Coordination Center shall be established, manned 
with the ESF-4 Chair and several Fire Coordinators

Maintain contact (for situational awareness) with above-positioned Fire Coordinators
Maintain awareness of status of all regional assets
Advise Region V Director on incident status
Advise State ESF-4 Director on incident status

Major Activation  (large-scale incident requiring use of assets from multiple regions)
Fully-staffed ESF-4 Coordination Center shall perform the following:

Advise Regional Emergency Manager on ESF-4 status
Coordinate fire service resources shared to/requested from other Regions
Advise State EOC on incident status
Coordinate with other ESF coordination efforts


